GUAM REGIONAL TRANSIT AUTHORITY W“ﬂ{’m‘%
GOVERNMENT OF GUAM s

Lourdes A. Leon Guerrero, Governor
loshua F. Tenorio, Lisutenant Governor

Celestin C. Babauta, Executive Manager

BOARD OF DIRECTORS MEETING
Zoom
September 14, 2021, 2:00 pm
Agenda

. Meeting Call to Order
IIl.  Roll Call and Opening Remarks
ll.  Review of Minutes August 10, 2021
IV.  Public Participation — Mandatary 3 minutes per individual
V. Management Reports
A. Budget
B. Procurement
C. Reports — Board Members Feedback
VI.  Old Business
A. Bus Driver Boot Camp
VIl.  New Business
A. Bus Procurement of New Buses
B. Procurement of Used Buses
Vill.  Executive Session

iX. Adjournment
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Ko . T Looman oot GRTA
Celestin C. Babauta, Executive Manager
Board of Directors Regular Meeting
Tuesday, August 10, 2021, 2:00 pm
Old TMC Building —- DPW Compound
Meeting Minutes

Call to order:
Chairman Alejo Sablan called the meeting to order at 2:38 p.m.

Rolt Call and Opening Remarks:

GRTA Board Members present: Chairman Alejo Sablan, Vice-Chairman David Arentz, Director Kevin
Susuico and Director Anthony Chargualaf. A quorum was established.

Review of Minutes:

Board Members reviewed the July 13, 2021 meeting minutes. Director Kevin Susuico motioned to
approve the minutes and Director Anthony Chargualaf seconded it. Meeting minutes were approved with
4 yeas and 0 nays.

Public Participation — 3 minutes per individual:

Ms. Evelyn Duenas brought up some concerns that drivers are not providing masks to riders without masks
as well as wipes for sanitizing their hands and seats. She also mentioned that a StarCraft bus that she rode
on, its lift was squeaking.

Management Reports:
A. Budget: Board Directors were provided with a Budget Report from Staff Member Jennifer Cruz.

B. Procurement: A Procurement Report from Staff Member Jennifer Cruz was provided to all Board
Directors.

C. Reports -~ Board Member’s Feedback: Director Susuico inquired if the Park and Ride Facility will
be transferred to GRTA. Mr. Babauta stated the property will indeed be transferred to GRTA. He
further stated that FTA allows leasing property for facility; however, GRTA is workin g with the
legislature to have the property transferred GRTA permanently. Mr. Babauta explained that it is
important to obtain the 17,000 square meters of land because the buses and the charging stations
requires a lot of space. With regards to the Electrification Program, Mr. Babauta informed the Board
that the a GRTA Team visit bus companies to learn more about the buses, the charging stations and
how electric vehicles are operated and managed.

D. Board Directors were also provided with other Management Reports for their review and comments.

Old Business:

A. Bus Driver Boot Camp: Executive Manager Babauta briefed the Directors that the objective of the
Boot Camp is to address GRTA’s bus driver needs for paratransit, fixed routes, and the Mobility on
Demand Routematch by Uber transit operations. He is working with GCC, Department of Labor
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(DOL), and Department of Revenue and Tax (DRT) in putting together the curriculum framework.
Although DOL will be accepting applications for the Boot Camp, GRTA will be selecting the
participants to ensure they are fully qualified. The Camp will have 20 slots and will be taught at GCC
or an alternate site that’s approved by GCC’s Program Manager. Mr. Babauta stated the Boot Camp
is being paid for by the Department of Labor. Upon completion of the Camp, the participants are
required to pass and obtain at least a G bus driver license certification. However, the ultimate goal is
to get them to be D license drivers. Chairman Sablan stated during the last Board meeting Director
Chargualaf suggested a contract for the individuals that have completed the Boot camp, that they
would have to be employed with GRTA for a minimum of 2 years.

YII. New Business:

A. Routematch Payment System Alternative Recommendations: Staff Member Virgil Penafiel explained
to the Board that Routematch has offered GRTA a handsfree payment system. The system, according
to Mr. Penafiel, will save money becanse we won’t need an additional hardware on the buses and
vans. The software will be installed on the existing hardware and it is supposed to be card less.

B. FY-2021 Title VI Program Review and Approval: Executive Manager Babauta stated Title IV is a
program that is mandated by the Federal Transit Administration and is covered under the Civil Rights
Act of 1964 so it is imperative for GRTA to effectively manage this program. This program is to
ensure our riders and our employees are treated equally with regards to race, color and national origin.
In finalizing this proposal Staff Member Rally Pilipina put together a survey that was passed out to
our riders and employees. Chairman Sablan suggested to put up signs and provide pamphlets for the
majority ethnic groups that utilize our services. This survey along with other requirements were
mandated by the State Management Review from the Federal Transit Administration. Mr. Babauta
informed the Board during our State Management Review, in the past GRTA had 16 findings and this
time around we only had 2. Mr. Babauta stated the 2 findings were regarding the Drug and Alcohol
Policy. We had made some changes to the Drug and Alcohol Policy and the Request for Proposal
(RFP) was forwarded to the General Services Agency (GSA). Director Anthony Chargualaf motioned
to approve the FY-2021 Title VI Triennial Program and Vice-Chairman David Arentz seconded it.
Motion was approved with 4 yeas and 0 nays.

C. Drug and Alcohol Policy Review: Staff Member Jackie Taitano stated her position as an FTA Drug
and Alcohol Testing Program Manager is to ensure our employees aware with this policy. She further
stated majority of the employees have acknowledged and received the policy as well as the Dru g Free
Workplace Act. Mr. Babauta informed the Board the policy had some minor changes based on our
State Management Review. Director Chargualaf asked if random drug testing have been conducted.
Mr. Babauta stated we have not done any since the hiring process. Furthermore, a request was
submitted to Department of Administration for them to conduct random drug testing which GRTA
will have to fund. Director Chargualaf stated if an employee gets into an accident with an official
vehicle there is a certain damage amount that does not require the individual to get tested. Ms. Taitano
explained regarding the federal law, it is mandatory if there is a fatality, but for the Guam law it is
mandatory regardless if a fatality occurs or not. Director Chargualaf asked if we have a “Safe Harbor”
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Celestin . Babauta, Executive Manager
clause in the Drug Free Workplace. Ms. Taitano stated it is a bit conflicting because with the local
government we do have “Safe Harbor”, but with the federal law we don’t. If an individual is under
the “Safe Harbor” clause it will be at their own expense and not the local government. Director
Chargualaf asked what will be the means of initiating an alcohol test. He suggests we engage with the
Guam Police Department to use their breathalyzers. Mr. Babauta stated at any time we have a
reasonable suspicion on a safety sensitive employee, that individual will be required to get tested.
Staff Member Jackie Taitano stated because we receive federal funds, we do have a zero tolerance for
medicinal marijuana and that goes for all Government of Guam agencies. She further stated for
someone that takes controlled medication, they would have to report it for record purposes.

Executive Session: Chairman Sablan called a recess at 3:20 p.m.

Adjournment: The GRTA Board mesting reconvened at 4:38 p.m. Chairman Sablan adjourned the
meeting at 4:39pm.

(Wego ( frnt boor i

Alejo el Sablan, Chairman Date
Guam Regional Transit Authority Board of Directors
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GUAM REGIONAL TRANSIT AUTHORITY w*‘*’_"’%«%
GOVERNMENT OF GUAM ‘f %

Lourdes A. Leon Guerrero, Governor
loshua F. Tenorio, Lieutenant Govarnor

Celestin €, Babauta, Executive Manager

September 08, 2021

Mr. Celestin Babauta
Executive Manager

Re: Federal Grants Pending Award

Hafa Adai Mr. Babauta,

Per request, please see below report for pending FY21 grant applications:

1641-2021-4 | Section 5339 Buses and Bus Facilities Formula Program for GRTA's Road to Education Plan
for Economic Prosperity with Procurement of Electric Buses, Electric Cars, Charging Stations and New Park
and Ride Facility Phase I (Final Draft application complete in TrAMS- Pending review)

Total Proposed Funds to be Awarded = $9,558,120.00

1.
2.

PR

$6,072,000 — Will be used to procure 8 (eight) 38-passenger, 40ft buses with batteries

$1,281,600 — Will be used to purchase 8 (eight) universal plug-in chargers, 8 (cight) enhanced battery
warranty options, and for the installation of § (eight) depot chargers

$302,600 — Will be used to purchase 1 (one) Fixed Route Management platform for 8 (eight) buses
w/warranty and licensing

$266,400 - Will be used to procure § (eight) 4-passenger, subcompact electric sedans for mobility on demand
$166,600 — Will be used to purchase 1 (one) Mobility-on-Demand platform w/warranty and licensing
$100,000 - Will be used towards the A&E Design plan

$500,000 — Will be used to fund the construction of the Park & Ride Facility

$898,920 - Will be used to fund state or programs administration

a. $400,000 — earmarks a portion of state or programs administration funds for technical assistance to
hire a consultant to create an Electrification Plan for GRTA.

b. The remainder of state or programs administration funds is apportioned to hiring | (one) Project
Manager, | (one) Program Coordinator II, | (one) Special Programs Coordinator, and | (one)
Administrative Assistant. Funds will also be used for travel/training and the purchase of office
supplies and equipment.

1641-2021-5 | FY 2021 Section 5311 American Rescue Plan (ARP) Act Grant for Operating Assistance to
Recover from COVID-19 Pandemic

Total Proposed Funds to be Awarded = $912,013.00

P.O. Box 2896 Hagatna, Guam 96932 Tel (671} 475-4616/4686 Fax: (671) 475-4600
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PARATRANSIT REPORT

Total Paratransit Riders: 681

Processed: 11 renewals and 7 new

P.Q. Box 2856 Hagatna, Guam 96932 Tel: (671) 475-4616/4686 Fax: (671) 475-4600
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GUAM REGIONAL TRANSIT AUTHORITY =" T’i"*fu%
GOVERNMENT OF GUAM ‘f 2

Lourdes A. Leon Guerrerc, Governor
Joshua F, Tenor o, Lieutenant Governor

Celestin C. Babauta, Executive Manager

September 10, 2021

GRTA FACILITY

FTA granted an extension to March 2022 for the architectural and engineering (A & E) design of
GRTA’s facility. The propenty is 90 percent cleared and working with GSA and DPW to remove
what’s left on the site.

Governor Lou Leon Guerrero messaged the Directors of Administration, Department of Public Works,
and GRTA stating that she wants the ground breaking for GRTA's facility to take place in December
2021.

| am communicating with FTA to forward us approval for the Section 106 to address archeological
issues relative to the property. Although we strongly believe that there are no remaining
archeological issues because the area was disturbed tremendously during WWII, GRTA is still
required to obtain approval from the grant provider.

We have touched base with Mr. Zenon Balenger informing him of the grant extension and the
Governor’s desire to have the ground breaking for GRTA's facility in December 2021. He stated that
as soon as FTA grants approval for the Section 106, he and his engineering team will proceed to
complete the design.

£.0. Box 2896 Hagatna, Guam 96932 Tel. (671) 475-4616/4686 Fax: (671) 475-4600
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GOVERNMENT OF GUAM M
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Celestin C. Babauta, Executive Manager

September 8, 2021

ADVERTISEMENT REPORT

GTA Ads in 4 Arbocs - 2 Para and 2 Fixed

Richard Y. Ybane:

P.0, Box 2896 Hagatna, Guam 96232 Te!: {671) 475-4616/4686 fax: (671) 475-4600
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GUAM REGIONAL TRANSIT AUTHORITY " 7’2“?4%%

GOVERNMENT OF GUAM M
Jotua £ Tanar, eanant Govener GR7TA

Celestin C. Aabauta, Executive Manager

Sept 10, 2021

PARK AND RIDE FACILTY ~ September 10, 2021

Speaker Therese Terlaje, Senator Pedo Terlaje, and Senator Mary Torres are working to amend Bill 131-
36 to include the buffer properties between ERC Hardware Store and Route 1. The buffer consists of
Lot 2, Block 9A, 7544 square meters and Lot R2, Block 9A, 8955 square meters. The reasons are the
sites are adjacent to Route 1 and accessible to riders who would like to park their cars and ride the bus.
Additionally, the sites will afford GRTA enough space for parking electric buses, electric cars, cars
belonging to the riders, charging stations, GRTA Information Center and convenience area where riders
can access Wi-Fi, buy snacks, coffee, and other beverages while they wait for their buses.

Additionally, | had a meeting with Mr. John Cruz, GPA Engineering & Technical Services to inform him
of GRTA’s preferred location at Dededo for the Park and Ride Facility, charging stations far electric
buses and cars. Also, | wanted to give Mr. Cruz advance notice that power supply is vital in support of
the electrification project at the Park and Ride,

We also received word from FTA about concerns regarding our grant application. | am working with
her to address prevailing issues and will complete before September 23, 2021.

P.O. Box 2896 Hagatna, Guam 96932 Tel. (671) 425-4616/4586 Fax: (671) 475-4600



